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—  Anne Arundel County

Road to Recovery Program

-Two community OTPs located in Annapolis and Glen Burnie
-One OTP operating out of the Ordnance Road Correctional Center

-A mobile low threshold buprenorphine induction program

Anne Arundel County Detention Facilities

-Ordnance Road Correctional Centerin Glen Burnie
-dennifer Road Detention Center in Annapolis



Program

2010 AACDOH.prowded SUD Assessment and Referral
Information Only

Initial Planning for OTP implementation at ORCC

Road to Recovery OTP Opens

MOUD Expansion and JRDC Mobile NTP Expansion




1 of 450 85%

Presented to treatment Entered treatment post release
post release when they received SUD
treatment while incarcerated

o 50% o

Still engaged in treatment 6
months post release

1. Hedrich D. et.al. Addiction. 2011;107:501-517.




Program

AACDOH provided SUD Assessment and Referral
Information Only

2010 initial Planning for OTP implementation at ORCC
Road to Recovery OTP Opens

MOUD Expansion and JRDC Mobile NTP Expansion




Collaboration

SAMHSA, DEA, Maryland Community OTP

Department of Health

Administration, staff, and
contracted medical vendor




Standards

Federal Guidelines for Opioid Treatment
Programs (PEP-15)

Narcotic Treatment Program Manual

Community Based Behavioral Health Programs
and Services (COMAR 10.63)

Commission of Accreditation of Rehabilitation
Facilities

Registration with the Office of Controlled
Substances Administration

Maryland Commission on Correctional Standards




— Design

Medication Alarm System, Interior Room, DEA Approved Safe
Room

Program
Needs

Counseling, Medical, Equipment, Offices

Implement schedules for medicating, services, admission
Workflow and communication among RTR and AACDF staff and
medical contractor

_ Manage guard duties, shift changes, transporting
Integration patients, work assignments/release, lockdowns, other
services impacted




— Education

Misconceptions

Debunking myths, and
preconceived ideas
around methadone

Support

Provide space for
questions, concerns,
communication with staff

Stigma

Work on reducing stigma
related to substance use
and treatment



Program

AACDOH provided SUD Assessment and Referral
Information Only

Initial Planning for OTP implementation at ORCC

2012 Roadto Recovery OTP Opens

MOUD Expansion and JRDC Mobile NTP Expansion




— Road to Recovery ORCC —

Medication

2012: Methadone
2023: Methadone, Buprenorphine, Naltrexone

Continuity of Care

Coordinate medication for individuals currently receiving
MOUD in the community

Admission
Assess individuals interested in starting on MOUD




— Road to Recovery ORCC —

Counseling Medical Release
Individual and group Medical assessment and Continuity of care
counseling ongoing appointments, planning for connection
random urinalysis testing to treatment post release

Peer Support Additional
Access to peer support Naloxone at release, access
specialists on site to other AACDOH programs




— Continuation of Treatment

Notification Consents Coordination Admission
At booking, Staff has the Consents are Inmate is
inmate inmate sign sentto RTR automatically
notifies staff an ROl for nursing who placed on the
they are their home coordinates intake list for
currently on clinic and guest dosing and admission to
methadone. RTR. dose verification. RTR.




— Prospective Patients

Request Pre-Screen Approval Admission
Inmate Inmate is Case is reviewed Approved
submits a assessed by at treatment inmate is
request to be RTR review meeting admitted and
screened. counselor. with medical begins
director for medicating.

approval.



—  Release Planning

Community Clinic RTR
Planning for the clinic the RTR Community Clinics will
individual plans on always be able to accept an
returning to once released. inmate for dosing.

Confirmation

Day after release, RTR staff

immediately confirms last dose and
sends guest dosing orders.
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Statistics

Admissions o_&%\

Inmates admitted to RTR
ORCC

Guest Dosing [=
Inmates at JRDC and ORCC =

Treatment Connection

2020

2021

Fiscal Year

2022

Confirmed connection to
treatment post release

1.AACDOH RTR FY 2020, FY 2021, FY 2022 Stats
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AACDOH provided SUD Assessment and Referral
Information Only

Initial Planning for OTP implementation at ORCC
Road to Recovery OTP Opens

2023 mMouD Expansion and JRDC Mobile NTP Expansion




MOUD Expansion

e |Implementing a Mobile
Narcotic Treatment ™~ -
Program to the Jennifer
Road Detention Center

e Expandingaccess to offer
all three MOUD to both
ORCC and JRDC




Thank You!

Rebecca Trott, Program Manager
hdtrot23@aacounty.org
410-222-1834
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